
Regular Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Tuesday, February 11, 2020 3 

Meeting Minutes 4 

 5 

Members Present: Brian Carpenter, Heather Seeley, Farhad Khan, Victor Nuovo, Laura 6 

Asermily, Lindsey Fuentes-George and Nick Artim. 7 

 8 

Staff Present:  Town Manager Kathleen Ramsay, Town Clerk Ann Webster and Chief of 9 

Police Tom Hanley 10 

 11 

Others Present:  Energy Committee members Howard Widelitz and Richard Hopkins 12 

and interested citizens  13 

 14 

The meeting was televised on MCTV by Jim Corbett. 15 

 16 

1.  Call to Order 17 
 18 

Brian Carpenter called the meeting to order at 7:03 p.m. 19 

 20 
2.  Approval of Agenda 21 

 22 

Khan moved to approve the agenda and Nuovo seconded the motion.  The motion 23 

carried with 7 in favor and the agenda was approved as presented. MOTION PASSED. 24 

 25 

3.  Approval of Minutes of January 28, 2020  26 

 27 
Khan moved to approve the minutes of January 28, 2020, seconded by Fuentes-28 

George.  Fuentes-George had one change on Lines 96/97 should say “cost differential” 29 

when talking about the gas savings. The minutes were approved as amended with 7 in 30 

favor. MOTION PASSED. 31 

4.  Citizen Comments 32 

 33 

Randy Kritausky wanted to personally thank the Board for acting on his request to form 34 

a homelessness task force.  He said it’s very rewarding to serve on it and they’ve 35 

already formed a sub-committee who unanimously approved their first recommendation 36 

that will be before the Selectboard soon for approval for a porta-potty on the Town 37 

Green. 38 

 39 

 40 
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5.  Michael Mazzella of Vermont Brew, with a request for a Public Assemblage 41 

Permit from the Selectboard to allow alcohol sales at the  42 

Memorial Sports Center during Vermont Brew games, with conditions 43 

 44 

Mazella said they are a professional arena football team, and he and his partner, 45 

Claude Flynn, who is also the head coach, approached Rick Marshall about basing their 46 

games at the Memorial Sports Center.  He said their organization aims for three things: 47 

 Promote players up to the professional ranks. 48 

 Provide exiting arena football 49 

 Be a positive community member in Middlebury and Addison County 50 
 51 

He said they are requesting permission to allow them to serve alcohol in Memorial 52 

Sports Center for their games only.  He said they are professionals and hold themselves 53 

to that standard in everything they do.  He said since this is on both school and Town 54 

property, there were certain benchmarks they had to hit, and he’s happy to say they’ve 55 

met all those.  They’ve met with the School Board and Superintendent of Schools, as 56 

well as Police Chief Tom Hanley, and some of the conditions in their Assemblage 57 

Permit Application were as a result of those meetings.. 58 

There was a question from Seeley about the need for inspection reports for public 59 

safety, and Town Clerk Webster asked Mazella if they would be operating with a 60 

Catering Permit as a special event.  Mazella said they were going to ask the company 61 

who will provide the alcoholic beverage to be in charge of obtaining the permits for the 62 

alcohol.  This request is just to allow them to serve alcohol on Town property as part of 63 

the Public Assemblage Permit. 64 

 65 

Asermily was concerned about setting a precedent, but Carpenter said these were very 66 

specific approvals and each one would have to come before the Board. 67 

 68 

Artim moved to authorize Town Manager Kathleen Ramsay to sign the Vermont Brew 69 

Football Inc. Public Assemblage Permit with the provisions discussed with the Town 70 

Clerk.  Khan seconded the motion.  The motion carried with 7 in favor.  MOTION 71 

PASSED. 72 

 73 

Carpenter told Mazella this approval was for the Public Assemblage Permit, and the 74 

actual permit to serve alcohol needed to be obtained by the Town Clerk and approved 75 

by the State Liquor Control Board. 76 

 77 

 78 
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6. 2020 Liquor License, Outside Consumption and Entertainment Permit 79 

Approvals, Pending Completion of Public Safety Inspections 80 

 81 

Town Clerk Webster said there was a new 1st Class Permit for the Inn on the Green and 82 

she wanted to give the owners, Chris and Chelsea Griggs, the opportunity to introduce 83 

themselves. 84 

 85 

Chelsea Griggs said in the past year they’ve worked to increase occupancy at the Inn 86 

and establish steady employment for their employees, since it is the type of business 87 

that fluctuates.  She said obtaining the liquor license will allow them to offer guests 88 

another service to enhance their experience and to introduce local products to them, 89 

and would only be served to guests of the Inn and not the general public.  She said the 90 

safety inspections had been done and they were approved, and they’ve been working 91 

with the State Liquor Control Department and have taken the necessary training. 92 

 93 

Seeley moved to approve the new 1st Class Liquor License application for the Inn on 94 

the Green, as presented.  Artim seconded the motion.  The motion carried with 7 in 95 

favor.  MOTION PASSED. 96 

 97 

Webster said there was a list before the Board of all the applications for renewal that 98 

have been received to date, and all on the list have been inspected by Chiefs Hanley 99 

and Shaw.  She is asking for the Board to approve them and to authorize her to sign 100 

them. 101 

 102 

Seeley move to approve all renewal applications for 1st, 2nd and 3rd Class Liquor 103 

Licenses, Outdoor Consumption and Entertainment permits as presented, and authorize 104 

Town Clerk Ann Webster to sign the applications on behalf of the Selectboard.  Nuovo 105 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 106 

 107 

7. Police Chief and Chair of the Public Health & Safety Committee Tom 108 

Hanley with the Committee’s recommendations on Revisions and Updates 109 

for the following Ordinances 110 

Chief Hanley said the Alcohol on Public Property and Noise Ordinances are both 111 

currently criminal ordinances that require the State’s Attorney to prosecute, and he has 112 

elected to not prosecute them, which means we have ordinances we’re unable to 113 

enforce.  He said when these ordinances were created, they were criminal offenses 114 

because at that time if it was civil, the person in violation did not have to identify 115 

themselves, which left them with a lot of “John Doe” tickets that went nowhere.   He said 116 

the Statute has now been changed and they are required to provide identification, so 117 
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the request is to make these ordinances civil instead of criminal, so violators can be 118 

issued a ticket. 119 

 120 

Hanley said the changes to the Bike Ordinance were made for clarity and there was one 121 

conflict in the ordinance that was removed.  He said these changes have all been 122 

approved by the local bike groups and the Public Health and Safety Committee. 123 

 124 

He said the Commercial Activity on Public Property was amended to include 125 

transportation devices, such as commercial scooters and private ride-shares, so if this 126 

ever comes up in the future we have this in the ordinance. 127 

 128 

Seeley asked for clarification on the Waiver and Waiver Penalty.  Hanley said the 129 

maximum penalty for any civil offense is $800.  If a person chooses to not contest the 130 

ticket, they can “waive the penalty” and send in the waiver fine of $200, but if it goes 131 

before the Hearing Officer the fine can be set at anything between $0 to $800. 132 

 133 

Carpenter said if the Board approves, then they need to warn the public hearing for the 134 

proposed amendments, and Town Manager Ramsay has suggested the Selectboard 135 

Meeting of March 24, 2020. 136 

 137 

Asermily moved to warn a public hearing on the proposed amendments to the 138 

“Ordinance Restricting Alcoholic Beverages on Town Property,” the “Ordinance for the 139 

Regulation of Noise,” the “Ordinance for the Safe Operation of Bicycles and Other 140 

Rideable Devices,” and the “Ordinance to Regulate Commercial Activity on Public 141 

Property” for the Selectboard’s meeting on Tuesday, March 24, 2020.  Nuovo seconded 142 

the motion.  The motion carried with 7 in favor.  MOTION PASSED. 143 

8. Howard Widelitz, Chair, Middlebury Energy Committee, with an  144 

update on the Energy Committee’s work on the  145 

Renewable Energy Policy/CO2 Reduction Strategy 146 

 147 

Howard Widelitz and Richard Hopkins of the Energy Committee joined the Board.  148 

Widelitz said this Strategy they’re proposing is a culmination of two year’s work by the 149 

Committee.  He said at this time the focus has been to reduce carbon, and while they 150 

would like to make this a town-wide effort eventually, for now it’s focused on municipal 151 

uses.  He said it’s not meant as a directive for department heads, but to identify 152 

opportunities to reduce carbon, and their goal is an 80% reduction in 8 years. 153 

 154 

Hopkins said their overall strategy is to electrify everything and decarbonizes the 155 

electricity, and to achieve this we need to conserve energy and be more efficient in 156 
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order to accomplish electrifying everything.  He said Green Mountain Power(GMP) is 157 

already doing a great job at reducing their CO2 without the Town having to do anything, 158 

so that will help us reach the goal, and GMP’s goal is to be zero carbon by 2025. 159 

 160 

Hopkins said the assumptions made in the goal of reducing 80% in 8 years are: that 161 

GMP will be carbon free by 2025; electric vehicles of all types will be more available, 162 

practical and the prices will come down; cold climate heat pumps will continue to 163 

improve in low temperatures; and, incentives from Efficiency Vermont will continue or 164 

improve.  He said to achieve this the Town can replace existing heating systems with 165 

heat pumps when there is a need to upgrade; replace existing vehicles with plug-in 166 

hybrids when suitable hybrids become available; make cost effective changes to Town 167 

buildings such as Smart thermostats and insulations; and, invest in energy efficient 168 

equipment when equipment replacements are needed at the Water and Wastewater 169 

Departments.  He said we should deal with the buildings first, and then work on the 170 

vehicles. 171 

 172 

Widelitz said they’d had energy audits done on the Police Department and Teen Center 173 

and reviewed the upgrades made and the savings seen as a result of those projects.   174 

 175 

Widelitz said he’d sent a proposal to Chair of the Infrastructure Committee Heather 176 

Seeley, to set up an advisory board that would include members from the Energy 177 

Committee, to look into greener alternatives for the various purchases.  He said since 178 

there is a purchase schedule, they can do the work to see if there are other alternatives 179 

out there, and at this time, there may not be.  He said another thing they’ve been 180 

looking into is a revolving loan fund, such as the one the City of Montpelier has, that 181 

would take the savings from the investments made in energy projects and re-invest it in 182 

the revolving loan fund to pay for future projects.   He said they also thought they should 183 

investigate methane and the other greenhouse gases. 184 

 185 

Asermily said she supports and appreciates all the work the Energy Committee has 186 

done and likes the way they’ve provided a strategy for prioritizing buildings first and 187 

vehicles second.  She wondered about power outages and extreme weather impacts on 188 

some of these choices, and suggested the Committee could discuss that and come 189 

back to the Board later with their findings.  Hopkins said they had discussed this with 190 

the consulting engineer for the Library heating study, and the library has a huge heat 191 

mass, so if the power goes out when it’s -15 degrees out, the building will slowly cool 192 

down, but the engineer did not think the power would be out for long enough time for the 193 

building and contents to be in danger. 194 

 195 
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Asermily said she was glad they were looking at the Wastewater Plant, since it is the 196 

largest user of electricity, and she asked where we were in the study to replace that 197 

facility.  Ramsay said the report was just completed and it would be before the 198 

Infrastructure Committee soon.  Hopkins said they’re interested in the Wastewater Plant 199 

not only because of its high electricity usage, but because of the methane it produces, 200 

because a plant the size of Middlebury’s could release enough C02 to equal all the rest 201 

of the CO2 we release from our other energy use in the town. 202 

 203 

Seeley asked if the Committee was willing to make the commitment to track the 204 

information going forward, because it will be important to look at the data to know how 205 

we’re doing on reaching our goal.  Widelitz said absolutely, and they had two 206 

Middlebury College students working during J Term going through Town data to 207 

establish a baseline, and are suggesting coming before the Board periodically with 208 

updates.  Seeley said she had questioned the goal of 80% reduction in 8 years, but 209 

feels a better about it since hearing the presentation and thinks it’s good to set a high-210 

bar and see what we can do. 211 

 212 

Artim said he always looks at the other side, and decarbonization in electricity would 213 

mean looking at nuclear, because with the weather we had this past weekend we aren’t 214 

generating anything with solar.  He said some of these recommendations in their plan 215 

are things the Town is already doing when making purchases, and we have to be 216 

careful to look at the total picture and make sure we aren’t passing this on to some 217 

other source of carbon, so we have to be sure what we’re doing is technically accurate.  218 

He said we have to make sure we aren’t solving one problem and causing another 219 

problem.  Wielitz said that is something the advisory group would look into.  Artim said 220 

another thing that might be possible, is to convert the methane from the Wastewater 221 

Plant into biofuel and produce our own electricity, similar to what dairy farms are doing, 222 

and Widelitz that that is something they’d be looking into. 223 

 224 

Carpenter said he works in the heavy equipment business, and while regulations are 225 

requiring cleaner running vehicles, he doubted they’d be able to reach that 80% 226 

reduction in 8 years.  He thinks more work needs to be done before they adopt a policy 227 

that appears to be unrealistic, and he’d like to send this work to our paid staff to look at 228 

for their departments and have them come back with some recommendations and work 229 

with the Energy Committee.  While he’s impressed with the work the Energy Committee 230 

has done, he wants to include the stakeholders in this process as well.  He wants to ask 231 

Ramsay to give this to the staff and ask them to come back with their remarks in a 232 

reasonable time frame.  Ramsay suggested 90 days, and maybe they could get it back 233 

sooner.  Artim said we should also discuss this as a Board at the retreat that’s planned 234 

when they’ll discuss priorities, and Carpenter agreed.  Carpenter said they also want to 235 
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do some work on the Town’s Energy Plan, so how we prioritize them and which goes 236 

first needs to be discussed.  He said the other part of the Energy Committee request it 237 

so amend the Energy Policy, and that definitely needs staff input on how the Committee 238 

might work best with staff on purchases.   239 

 240 

Nuovo said everyone realizes there’s a worldwide crisis going on and it involves working 241 

on it locally as well, and while there is a commitment from the Board, there is also a 242 

realization of how are we going to do this.  He said sending it to the staff to get their 243 

comments is the best way to go. 244 

 245 

There was discussion about incorporating these strategies in with the Town Energy 246 

Plan, but Hopkins said while it’s important to encourage businesses and homeowners to 247 

incorporate energy savings into their homes and businesses, this plan is for a narrower 248 

scope for the operations of the Town, and he’d hate to see it get lost in a larger plan.  249 

Carpenter said that was a good point. 250 

 251 

Asermily wondered about this plan being presented to department heads by the Energy 252 

Committee, rather than just e-mailing them a document, because she’s afraid some 253 

important dialog would be lost.   Seeley said while she agrees with discussing this with 254 

staff, she sees the advantage of just setting a high bar and shooting for it, and doesn’t 255 

see the harm in setting this goal.  She said we may not reach it, but let’s try.  Carpenter 256 

said more fact-findings will tell us what an easy goal is, what a stretch is, and what’s a 257 

real stretch. 258 

 259 

9. Agreement with the Town of New Haven for the Maintenance of Cobble Road 260 

Seeley said the Agreement was for a five-year term, with Middlebury maintaining the 261 

road for 3 years and New Haven for 2 years, and she wondered if it made more sense 262 

to have a six-year term so there’s 3 years for each town.   263 

 264 

Brockton Corbett questioned if it was equitable if New Haven’s road budget is smaller, 265 

then maybe the two years maintenance makes it more equitable for them.  Ramsay said 266 

the term is to alternate years of maintaining the road and each town is in agreement 267 

with this, so she thinks having a six-year term is equitable. 268 

Seeley moved to authorize Town Manager Kathleen Ramsay to sign the Agreement 269 

Between the Towns of Middlebury and New Haven Regarding Maintenance of Cobble 270 

Road with the proposed amendment to extend the agreement to six-years with each 271 

town having 3-years.  Fuentes-George seconded the motion.  The motion carried with 7 272 

in favor.  MOTION PASSED. 273 

 274 
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10. Discuss Preparations for Town Meeting 275 

Seeley handed out a sketch of possible layouts she’d thought of for the seating 276 

arrangement for the Board at Town Meeting.  The Board discussed the pros and cons of 277 

whether to sit on the stage or on the floor and the placement of the podiums. The final 278 

decision was the Board would sit on the floor with the audience, and come on stage to 279 

stand at the podium for their presentation. 280 

 281 

11. Resolution Certificate for Bond Votes for Water System Improvement, Flood 282 

Resiliency and  283 

old Wastewater Treatment Facility Building Rehabilitation Projects 284 

 285 

Ramsay said as part of the Board’s due-diligence for the bond votes that will be held at 286 

Town Meeting, the Board needs to adopt the Resolution in their packet and authorize 287 

the Town Clerk to sign it. 288 

 289 

Seeley moved to authorize Town Clerk Ann Webster to sign the Resolution Certificate 290 

for Articles 8 through 10, to be presented to the voters at Town Meeting on March 3, 291 

2020. Nuovo seconded the motion.  The motion carried with 7 in favor.  MOTION 292 

PASSED. 293 

Carpenter said it would be good to educate the community on why we need to approve 294 

this bond for the full amount so we can qualify for grants, because he wouldn’t want to 295 

see it voted down.  Ramsay said she’d asked Director of Public Works Planning Dan 296 

Werner to have the engineers at the next Board meeting to give an overview of these 297 

projects.  Seeley said we have some responsibility to make sure this is clear to the 298 

voters at Town Meeting. 299 

 300 

12. Approval of Check Warrants 301 

Nuovo moved to approve total expenditures in the amount of $225,113.69, consisting of 302 

$115,253.24 for accounts payable, and $109,860.45 for payroll, for the period January 303 

29, 2020 through February 11, 2020.  Asermily seconded the motion.  The motion 304 

carried with 7 in favor.  MOTION PASSED. 305 

13. Town Manager’s Report 306 

Ramsay said there was a draft agenda for the Board’s March 17th retreat in their packet 307 

and they’d be discussing it at the next meeting.   308 

 309 

She said in January FEMA completed a Technical Feasibility and Cost-Effectiveness 310 

Analysis of the East Middlebury Flood Resiliency Project that included: 1) 311 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/27%20-%20February%2011%20SB%20Packet/13%20-%20TM%20Report%20--%20Update%20on%20FEMA%20Funding%20for%20Flood%20Resiliency%20Project%201-16-20.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/27%20-%20February%2011%20SB%20Packet/13%20-%20TM%20Report%20--%20Update%20on%20FEMA%20Funding%20for%20Flood%20Resiliency%20Project%201-16-20.pdf
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Maintainability; 2) Resistance to Natural Hazards; and 3) Cost-Effectiveness, and FEMA 312 

has concluded that the project is both technically feasible and cost-effective.  She said 313 

she’d had a telephone conference with representatives from FEMA and the Vermont 314 

Agency of Natural Resources and it was encouraging that things are moving ahead so 315 

we should have our permits to begin work July 1st when we can get in the river. 316 

 317 

Ramsay informed the Board that VLCT is offering its Spring Selectboards Institute at the 318 

Capitol Plaza Hotel in Montpelier on Saturday, March 21st, from 8:30 a.m. to 3:00 p.m.  319 

and a workshop at the Middlebury Town Offices on Wednesday, April 1, 2020 from 320 

12:30 – 3:30 p.m. on “Transparency Essentials,” an overview of Sunshine Laws 321 

intended to support public access to local government.  She said if they were interested 322 

in attending either of these to please let her know. 323 

 324 

14. Board Member Concerns 325 

Artim said he had been thinking about the last meeting when the Middlebury Regional 326 

Medical Emergency Services (MREMS) representatives and others have spoke to him 327 

about this since then, and while this group does an amazing job, if this is approved it 328 

would be the largest funded group that isn’t under the control of our Town Manager.  He 329 

said we always trust there’s good management, but we don’t know that, and is this 330 

money being well managed, and when people ask if this money is being well spent, we 331 

can’t answer that question.  He doesn’t know what to do about it now other than maybe 332 

a letter at Town Meeting to say we support MREMS, but would like more time to 333 

determine if this is money well spent and if the organization is on a good track to be 334 

successful.   335 

Carpenter said Ramsay was going to reach out to MREMS to see if they have time to 336 

meet with himself, Ramsay and Seeley before Town Meeting, so if the Board had 337 

questions they’d like answered to let them know so they can be discussed at this 338 

meeting.  He said he’d been approached by another non-profit that there are duplication 339 

of services in some other non-profits we contribute to, so our money is being split.  He 340 

thinks next year some additional diligence is needed in reviewing requests. 341 

Dan Brown, owner of Swift House Inn, stated that while he’s a huge supporter of 342 

MREMS, and he understands their $10/person proposal, as a taxpayer his taxes are 343 

paying for several people.  Artim said he understands what Brown’s saying, and his 344 

concern is if the money is being spent wisely, and we can’t say that. 345 

 346 

Asermily said we had a really messy storm this past weekend and she appreciates all 347 

the hard work and effort that went into keeping the roads and sidewalks clear, and it’s 348 

really remarkable the roads were as clear as they were given the conditions of the 349 

storm. She said she really wanted to emphasis the number of sidewalks and road the 350 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/27%20-%20February%2011%20SB%20Packet/13%20-%20TM%20Report%20-%202020%20Selectboards%20Institute%20March%2021%20Montpelier.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/27%20-%20February%2011%20SB%20Packet/13%20-%20TM%20Report%20--%20VLCT%20Selectboard%20Training%20-%20Transparency%20Essentials%20-%20Middlebury%20April%201v2.pdf
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Town has to keep clear, and that people can help by being patient, not packing down 351 

the snow, putting out salt/sand from the barrels around town, and helping neighbors.  352 

Carpenter said he was actually approached by people while he was out shopping about 353 

how pleased they were with the roads, so asked that this be passed on the Public 354 

Works. 355 

 356 

Nuovo said he shared Artim’s concern that taxpayers dollars go to organizations we 357 

really have no administrative control over.  He said we use to have an Education 358 

Committee in the past that met with the School Board and it was very useful, and he 359 

wonders if that should be revived.  Seeley said that committee was before the 360 

consolidation of school boards and since then, we no longer have a Middlebury School 361 

Board.  She said this consolidated board doesn’t meet with the individual selectboards 362 

of each town, so if we wanted to do that again it would be good to reach out to 363 

Superintendent Burrows. 364 

 365 

Seeley said due to the weather this past Friday the Creek Road Task Force meeting 366 

was postponed until February 14th.   367 

 368 

Fuentes-George said she’d attended a meeting put on by the Teen Center group who 369 

are working on the Quality Youth Development Project, and it was led by two area 370 

youths and we as a community have achieved two of the seven bench marks towards 371 

certification. 372 

 373 

Khan agreed with Asermily and the storm cleanup and he’d nothing but compliments. 374 

 375 

15. Executive Session – Anticipated 376 

 377 

Seeley said in accordance with Vermont’s Open Meeting Law requirements, I move that 378 

the Board find that premature general knowledge of the consideration of legal matters 379 

would clearly place the Selectboard at a substantial disadvantage, because the Select 380 

Board risks disclosing its litigation strategy if it discusses the legal matters in public.  381 

Nuovo seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 382 

Seeley further moved that the Board enter into Executive Session to discuss legal 383 

matters, under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. 384 

Nuovo seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 385 

The Board entered into executive Session at 9:56 p.m. 386 

 387 

 388 
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16. Action on Matters Discussed in Executive Session and Adjourn 389 

The Board exited Executive Session with no further action at 9:35 p.m. and adjourned 390 

upon motion by Seeley, seconded by Artim. 391 

The next meeting of the Middlebury Selectboard is Wednesday, February 26, 2020 at 392 

7:00 p.m. in the Town Offices at 77 Main Street. 393 

Respectfully submitted, 394 

Beth Dow 395 

 396 

 397 

 398 


